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The next stage of the process is the development of a Full Business Case (FBC) that 
will provide detailed information about the new organisation including the 
management of clinical services and a more detailed financial analysis. It will also 
include a detailed Post Merger Implementation Plan that is necessary to ensure the 
new organisation is created safely and delivers the benefits expected by the merger. 
 
At the moment, we anticipate the Full Business Case (FBC) being produced between 
November and March 2012 with the merger planned for 1 July 2012 subject to the 
necessary approvals.  
 
The Trust welcomes the opportunity to discuss the content of the OBC in more detail 
at Scrutiny Sub Committee in December.   
 
3.  Engagement and consultation  
 
The OBC will make the case for merger and organisational change.  Although it will 
refer to potential for service change in the future (in response to likely changes in 
commissioner plans for services) it is not making the case for any significant service 
change. Any potential for future significant service change would be subject to the full 
separate statutory public consultation and scrutiny process which would be led by 
commissioners.  
 
Any consultation on service change is likely to start in February 2012 and decisions 
by commissioners following this would be expected in September 2012. 
 
There is no statutory requirement to consult with the public or other external 
stakeholder groups (except LINks) on an organisational merger. Brent, Ealing and 
Harrow LINks are members of the Programme Board which is overseeing the merger 
process.  

A meeting has also been held with LINks to discuss how they would like to consult 
with their members during the period after the publication of the Outline Business 
Case (OBC) and the development of the Full Business Case (FBC). We anticipate 
that LINks will hold some form of public events for their members. The format and 
dates of these have yet to be agreed. The period of engagement will be around six 
weeks. 
 
Whilst we do not have to formally consult on merger, our organisations have a 
commitment to be open and transparent and engage with external stakeholders and 
our staff as part of good corporate governance.  
 
There are a range of events being planned for staff and both Trusts will continue to 
attend a range of external meetings to discuss plans for the merger going forward.     
 
David Cheesman  
Director of Strategy, The North West 
London Hospitals NHS Trust  

Simon Crawford  
Senior Responsible Officer, Ealing 
and North West London Healthcare 
Organisational Futures Programme 
Board   
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